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Phan 2: T6 chirc céng viéc
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g NOI dung

TTTTTT

0 Phan tich hé thong

0 Lap ké hoach

0 Xéac dinh cac moc thoi gian
0 Doéng bd va diéu chinh
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g Phan tich hé théng

TF.HCHM

0 Tim hiéu chi tiét ndi dung céng viéc

e Tham khao: “Phan tich va thiét k& hé théng’
0 Néu chwa hiéu rd cdng viéc/hé thong

e Phdng van, tim hiéu yéu cau tir khach hang

0 S dung cac ngdn ngl ky hiéu dé dac ta hé thong
e VD: UML (tham khdo “Céng nghé phan mém”

0 Két qua phan tich (UML)
e Use cases
+ Nam bat cac chirc nang chinh cta hé thdng/cac yéu cau chinh cta cong viéc
e Class diagram
¢+ MOi lién hé tinh gitra cac thanh phan
e Sequence diagram
+ Twong tac gilra cac thanh phan
¢+ M&i mot Use case can co twong rng modt sequence diagram
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g Lap ké& hoach

TF.HCHM

0 Xac dinh cac phan cdng viéc (tasks)

0 Xac dinh mai lién hé gitra cac tasks
e Thuc thi song song
e Thuec thi tuan ty

0 Xac dinh thoi gian thwe thi moi phan cong viéc
e Kha nang/tai nguyén can dé thuc thi cong viéc
0 Xac dinh cac milestones
e Cac thdi diém trong qua trinh tién hanh cdng viéc
e Thoi diém hoan tat cac “san pham” trung gian
¢+ VD: report, specifica‘tions, prototype X, .... ,
e Milestones dung dé dong bd va xac dinh tién do
0 Xay dwng biéu do Gantt mé ta ké hoach
e COng cu: Microsoft Project, Visio, ...
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Biéu d6 Gantt

0 Néu cong viéc bao gdm nhiéu nguoi

e (Gan task - ngudi thwe hién

Jun 2006 Jul2006 Aug 2006
ID Nhiém vu B&t dau Két thuc | Thoi gian
6/4 | 6/11 | 6/18 | 6/25 | 7/2 7/9 | 7/16 | 7/23 | 7/30 | 8/6 | 8/13 | 8/20 | 8/27

1 | Nhiém vu 1 6/7/2006 6/30/2006 3.6w __'I
o | Ket qua trung 6/30/2006 | 6/30/2006 ow +

gian 1
3 | Nhiém vy 2 7/3/2006 | 7/31/2006 4.2w L»_
4 | Nhiém vu 3 6/12/2006 | 8/8/2006 | 8.4w - 0 ]
5 | Ket quatrung 8/9/2006 | 8/9/2006 ow 'S

gian 2
6 | Nhiém vu 4 7/10/2006 | 8/25/2006 7w ]
7 | Nhiém vu 5 8/7/2006 | 9/27/2006 7.6w -»_

Ké hoach trén c6 ché nao chwa hop ly?
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g Lam viéc nhom
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0 Té chirc I&p thanh cac nhdm 5-7 thanh vién
e Thoi gian lam viéc: 30 phut

0 Yéu cau: Xay dwng ké hoach lam viéc

Mot sinh vién A chuan bi budc vao giai doan thuc tap tot nghiép. Dé tai duoc lya chon
1a “Tim hiéu vé Web Services va kién trac hudng dich vu SOA”. Thoi gian thuc hién 1a
14 tuan.

Sau khi tham khao thay hudng dan, sinh vién dinh ra ké hoach nhu sau: A bat dau bang
VIEC tim hicu vé cac cong nghé co 11¢n quan gom HTTP, XML va Java Servelet. Thoi
gian du kién 1a 3 tuan. Két thyic 3 tuan nay, sinh vién s€ ndp cho giao vién huong dan
(GVHD) bao cdo so 1. Két tiép, sinh vién sé tim hiéu vé Web Services bao gdm khai
nie¢m (1 tuan) cac thanh phan WSDL, UDDI va SOAP (2 tuan) va cac cong cu 1ap trinh
Web services (2 tuan). Sau khi da tim hiéu xong v€ Web services, sinh vién s§ xay dung
mot demo vé lap trinh Web services, thot gian dy kién s€ kéo dai khoang 1 tuan. Bao
c40 s0 2 s€ bao gom tim hiéu web_services va demo phai nop ngay sau do. Trgng thoi
gian viét demo, sinh vién sé& bat dau tim hiéu vé kién traic SOA (2 tuan) Ké tiep, sinh
vién tim hiéu cong cu ho trg SOA WebSphere cua IBM (3 tuan). Cudi cung, sinh vién
s& xay dung 1 demo thur 2 st dung Web services trong xay dung 1 SOA tu cong cu
WebSphere Bao cao cuoi cung s€ phai nop vao cudi tuan thir 14.
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0 St dung Microsoft Project

ID |@ [TaskName W5 [we (w7 [we  [wg w10 (W41 (w12 (W13 (W14 (W15 W16
1 L Tirn hieu cong nghe lien quan

2 |EH Viet bao cao so 1

3 Hoan tat bao cao 1

4 Tim hieu Web Services

5 Khai niem

B WSDL, UDDI, SOAP

7 Cong cu lap trinh WS

3 *ay dung demo WS

9 Wiet bao cao so 2

10 Hoan tat bao cao 2 oan tat bao cao 2

11 Tim hieu kien truc SOA

12 Tim hieu WWebSphere

13 Demo SOA tren WebSphere

14 Wiet bao cao cuoi cung

15 Hoan tat 4 Hoan tat
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: TTTN/LVTN: Cac bwéc thwe hién

0 Xac dinh linh vwee mudn lam dé tai

0 Chon dé tai

0 Tim hiéu cac yéu cau dat ra cla dé tai

0 Phan tich cac yéu cau, nhiém vu chinh va két qua can dat dwoc
cua cac nhiém vu

0 Lén ké hoach chi tiét va thoi gian biéu
e Thao luan va thdng nhat v&i gido vién hwéng dan
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fian  TTTN/LVTN: Céc budc thye hién (2)

0 Lwa chon cac phwong an
e C6ng nghé
o Ky thuat
e MOi triong thyre thi

0 Thwe hién cac nhiém vu da dat ra
e Thi nghiém
e Danh gia, do dac cac két qua
e So sanh v@&i cac két qua hién cé
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